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Professional diploma in logistics and transport

The Chartered Institute of Logistics and Transport (CILT) Professional Diploma in Logistics and Transport provides recognition of the professional knowledge and skills of middle managers working in a logistics environment.
On completion of the CILT Diploma, students may apply for the membership of the Chartered Institute of Logistics and Transport (MILT).
The CILT Diploma has been modelled on a competency model which specifies precisely what a manager should be able to do and how well it should be done.  It is a recommended qualification for managers involved with:-
· contributing to the establishment of logistics strategy

· establishing activity plans to support logistics strategy

· reviewing operational activities

· allocating work to others

· achieving specific results by using resources effectively

· carrying out policy in your defined area of authority

· controlling limited financial budgets and

· contributing to broader activities such as change programmes and recruitment.

The Entry Requirement

Typically candidates will hold first or middle management positions, such as, Distribution Manager, Materials Manager, Warehouse Manager, Transport Manager, Inventory Manager with at least 5 years working experience. 

The Assessment Process

The assessment process is designed to test two things:
· The knowledge of the individual

· The practical application of that knowledge

The assessment process will take into account prior learning, achievement and experience, which is appropriate to the requirements of the qualification.
Students will be assessed against simulated projects and are required to respond to the Assessor’s questions within stipulated of the date of those questions.  
When all the evidence of performance has been gathered the Institute will assess it.  When the Institute is satisfied that the requirements of the qualification have been met the student will be awarded the CILT Level 5 Professional Diploma in Logistics and Transport.
COURSE DURATION

The duration of the course is 144 hours(approximately 12 months)

GRIEVANCE/COMPLAINT RESOLUTION & REFUND POLICY

At Advance Supply Chain Training Centre we believe that feedback is an important part of our efforts to continually improve our products, delivery, administration and service quality. For details on the grievance/complaint and refund policy please refer to our student contract.
Advance Supply Chain Training Centre guarantees that in the event the programme is cancelled for any reason other than those beyond our control all the fees paid shall be refunded.

Course Content 

The Diploma is based upon four core modules plus one business case. 

warehousing

Introduction to Warehouse Management

· Objectives, Responsibilities, Accountabilities

· Warehouse Management Cycle

Analysis of Stock


· Analysis of Demand

· Analysis of Supply

· Calculation of Stock Holding Requirements

· Warehouse Operational Analysis

Warehouse Methods

· Goods Inwards, Goods Outwards

· Stock Location

· Order Picking

Layout Planning

· Types of Flow

· Building Constraints

· Layout Methods

· Location of Products

Labour and Equipment Requirements

· Calculation of Work Cycle Time

· Resource Requirements

Costings

· Direct and Indirect Costs

· Cost Elements

Operational Control


· Controlling Operations

· Planning Operations

· Performance Measurement

· Financial Planning


supply chain management

Supply Chain Understanding


· Supply Chain Concept

· Supply Chain Process

· Material Flows


SUPPLY CHAIN PERFORMANCE DRIVERS




Supply Chain driver




Supply Chain Driver


*
Mapping Existing Supply Chain 




Construct Geographical Map




Construct Channel Map




Construct Supply Chain Threads


*
Analyse Supply Chain




Analyse Lead time




Identify Value add




Analyse de-coupling points


*
Future Supply Chain Performance




Interpret customer requirements




Interpret Supply Chain requirement




Specify future supply chain performance


*
Evaluate Supply Chain Configuration




Draw Flow diagram




Complete costs estimates




Validate evaluation model

Identify cost to serve elements


*
Consolidate Supply Chain Plan




Test and evaluate supply chain option




Select supply chain metrics




Prepare people plan




Prepare implementation plan

management 

Management

· Influences

· Job Elements

· Responsibility and Authority

· Three Circles Approach

· Styles

· Changing Structure and Organisations

Managing Recruitment and Selection

· Job Definition, Description and Specifications

· Policy Decisions

· Recruitment and Selection Procedures

· Legislation

· Interviewing

· Measurement and Control

Managing People Development

· Team Building and Development

· Performance Appraisal

· Competence and Commitment

· Training Development and Evaluation

ManAging Work

· Objectives and Responsibilities

· Direction and Competencies

· Direction and Co-ordination

· Planning

· Control

Managing Information

· Individuals and Group Discussions

· Meetings

· Report Writing

Managing Working Relationships

· Relationships and Trust

· Problem Solving

· Grievance and Disciplinary Procedures

Managing Time

· Use of Time

· Time Prioritising


Managing Change

· Sources of Change

· Planning the Changes

· Overcoming Resistance


movement of goods


*
Selecting the mode of Transport




Determine operational factors influencing mode selection




Identify the selection criteria for a mode

Determine the characteristics for each mode

Select the appropriate mode


*
Plan Routes


Gather base data


Clarify planning routes


Plan road transport routes


Plan non-transport routes


*
Size the transport medium



Analyse the movement requirement



Identify containerization option



Identify road transport equipment


*
Determine Equipment and Resource Requirement



Define work cycle



Define equipment and resource



Calculate the requirements


*
Determine Control requirements


Operational control requirement


Resource utilization and performance requirements


Determine cost parameters


Service level requirements

*
Execute Transport Operations


Schedule loads



Control delivery process



Maintain Transport requirement

*
Transport Administration
timetable

The time table for each module is given along with the course material. Please note that there will be no classes on public holidays and eve of public holidays. The timetable will be amended accordingly.
Transfer/withdarwal policy

You are free to withdraw from the course at any point before the commencement of the course or after the commencement of the course. All course fees collected, if any shall be refunded as per the refund policy stated in the Standard Student Contract.

Once you have commenced the course, you shall not be allowed to transfer to a new batch of the same course unless there is a valid reason which has to be submitted to Advance Supply Chain Training Centre in writing. Transfer to another batch shall be allowed on case to case basis only.
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