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DIPLOMA IN LOGISTICS  

An SRP & SDF EASYNET Approved Course

COURSE CONTENT

The Diploma is based upon four modules.

1. Warehousing Management.

2. Supply Chain Management

3. Movement of Goods (Transport Planning)

4. Management in Logistics and Transport

Details of each module are as follows:

Warehousing Management


*
Introduction to Warehouse Management




Objectives, Responsibilities, Accountabilities




Warehouse Management Cycle


*
Analysis of Stock




Analysis of Demand




Analysis of Supply




Calculation of Stock Holding Requirements




Warehouse Operational Analysis


*
Warehouse Methods




Goods Inwards, Goods Outwards




Stock Location




Order Picking


*
Layout Planning




Types of Flow




Building Constraints




Layout Methods




Location of Products


*
Labour and Equipment Requirements




Calculation of Work Cycle Time




Resource Requirements


*
Costing




Direct and Indirect Costs




Cost Elements


*
Operational Control




Controlling Operations




Planning Operations




Performance Measurement




Financial Planning

Transport Planning (Movement of Goods)


*
Selecting the mode of Transport




Determine operational factors influencing mode selection




Identify the selection criteria for a mode

Determine the characteristics for each mode

Select the appropriate mode


*
Plan Routes


Gather base data


Clarify planning routes


Plan road transport routes


Plan non-transport routes


*
Size the transport medium



Analyse the movement requirement



Identify containerization option



Identify road transport equipment


*
Determine Equipment and Resource Requirement



Define work cycle



Define equipment and resource



Calculate the requirements


*
Determine Control requirements


Operational control requirement


Resource utilization and performance requirements


Determine cost parameters


Service level requirements

*
Execute Transport Operations



Schedule loads



Control delivery process



Maintain Transport requirement

*
Transport Administration

Management in Logistics and Transport

· Management




Influences /  Job Elements




Responsibility and Authority




Three Circles Approach




Styles




Changing Structure and Organisations

· Managing Recruitment and Selection




Job Definition, Description and Specifications




Recruitment and Selection Procedures




Interviewing / Measurement and Control

· Managing People Development




Team Building and Development




Performance Appraisal




Competence and Commitment




Training Development and Evaluation

· Managing Work




Objectives and Responsibilities




Direction and Competencies




Direction and Co-ordination




Planning  /  Control

· Managing Information




Individuals and Group Discussions




Meetings /  Report Writing

· Managing Working Relationships




Relationships and Trust




Problem Solving




Grievance and Disciplinary Procedures

· Managing Time




Use of Time /  Time Prioritising

· Managing Change




Sources of Change




Planning the Changes 




Overcoming Resistance

Supply Chain Management


*
Supply Chain Understanding




Supply Chain Concept




Supply Chain Process




Material Flows


*
Supply Chain Performance Drivers




Supply Chain driver




Supply Chain Driver


*
Mapping Existing Supply Chain 




Construct Geographical Map




Construct Channel Map




Construct Supply Chain Threads


*
Analyse Supply Chain




Analyse Lead time




Identify Value add




Analyse de-coupling points


*
Future Supply Chain Performance




Interpret customer requirements




Interpret Supply Chain requirement




Specify future supply chain performance


*
Evaluate Supply Chain Configuration




Draw Flow diagram




Complete costs estimates




Validate evaluation model

Identify cost to serve elements


*
Consolidate Supply Chain Plan




Test and evaluate supply chain option




Select supply chain metrics




Prepare people plan




Prepare implementation plan
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