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Name


-
Pavan Sharma


NRIC Number

-
S2710590D, Singapore Permanent Resident

Status


-
Married


Email


-
pavan@advancescs.com
Mobile


-
90622971


PROFESSIONAL SUMMARY: 

· Twenty years of international experience in engineering, logistics and supply chain, process improvement, business development, corporate training and consultancy. Ten years of managing at top level.

· A proven leader and excellent contributor to organizational goals in increasing revenue and controlling costs. 

· Self-starter and able to work independently as well as lead a team. 
· Qualified Project Manager and effective communicator.

ACADEMIC QUALIFICATIONS
1. Master in Business Administration, Rutgers Business School, State University of New Jersey, USA 
2. Bachelor of Engineering (Industrial Engineering) - Thapar Institute of Engineering and Technology, Patiala, India   
3. Post Graduate Diploma in Industrial Engineering, TIPIE, NPC, India.
PROFESSIONAL QUALIFICATIONS

1. Professional Project Manager (PMP)  - Project Management Institute, USA. 

2. Accredited Coach – The Chartered Institute of Logistics and Transport, UK.

PROFESSIONAL MEMBERSHIPS

1. Member – Beta Gamma Sigma, USA - International Honor Society for best students in business programs. Recognition for outstanding scholastic record.

2. Chartered Member – Chartered Institute of Logistics and Transport, Singapore.

3. Associate member – Chartered Institute of Purchasing and Supply, U.K.

4. Member – Project Management Institute, USA.
CAREER PROFILE  -  Summary
Sep 2001 – Present: AdVance Supply Chain Solutions Pte Ltd, Country Manager
Jun 1996 - Aug 01:   SembCorp Logistics Ltd – Manager Logistics Services - Singapore

Mar 1990 – May 96:  National Productivity Council – India, Consultant, Industrial Engg 
Jul 1986 – Feb 90:   Hindustan Motors Ltd – India, Industrial Engineer
CAREER PROFILE - Details
Sep 01 - Present

AdVance Supply Chain Solutions Pte Ltd, Singapore

AdVance SCS is an ISO 9001:2000 certified company that provides SCM solutions, procurement, logistics training and consultancy services. 

Key Achievements

· Re-positioned the company from a single product information technology entity to supply chain Management Company and expanding the scope of activities to include sourcing, logistics, training and consultancy. 

· Developed new clients and expanded the scope of services for existing clients showing a revenue growth of over 25% annually.
· Established a Centre of Excellence in Supply Chain training in Singapore with an objective to provide professional skills training in SCM. The customer list now includes Ministry of Finance, Ministry of Defence, Singapore, Defence Science and Technology Agency, Nestle, DHL, SembCorp Logistics among others. The Centre now provides professional training and consultancy in purchasing, project management, warehousing, transport, operations and customer service.

· Established the Procurement Competency Framework for Ministry of Finance(MOF), Singapore comprising of 9 competencies and secured a 3-year contract to train all the Government Procurement Officers in MOF and its Agencies.
· Re-modeled the company operations in China to include sourcing of goods, inspection, packaging, warehousing and shipping services. Clients include companies in UK, South Africa and Australia. The company now specializes in sourcing engineering goods, fabricated products and pre-fabricated building materials.

Jun 1996 – Aug 2001
SembCorp Logistics Ltd, Singapore

SembCorp Logistics Ltd a SGX listed company specializes in purchasing, logistics and transportation services. Some of the key customers include Singapore Armed Forces, General Electric, Abbott, Johnson and Johnson, P&G, Becton Dickinson etc.
Primarily responsible for analyzing existing processes of clients and developing logistics solutions for customers leveraging on SembCorp’s Asia Pacific network. 

Given additional role of Business Development Manager of Logistics Training and Consultancy Pte Ltd, which was established as joint venture between SembCorp Logistics, Decision Process International and Logistics Training International, UK. 

Key Achievements 

· Successful implementation of warehousing, just-in-time delivery, cross-docking, factory-to-customer distribution and inventory planning/management for six major customers in healthcare, medical equipment and FMCG.
· Project manager for a team involved in establishing hospitality logistics for a group of hotels including Mandalay Bay, Luxor, Circus Circus and Monte Carlo in Las Vegas, USA. The 24-month project identified the feasibility of consolidating the purchasing, warehousing and distribution functions of the four hotels. 
· Involved in conceptualization and development of an Internet based system called “Freight Manager”, which is used for various freight management activities like rate enquiry, booking, RFQ, trace and track of cargo etc.

· Member of the project team responsible for obtaining “People Developer Award” and “Singapore Quality Class Award”.
Mar 1990 to May 1996
National Productivity Council, India

NPC is engaged in providing training and consultancy in the field of ISO 9000 quality management system and industrial engineering areas like plant layout and production norms. The training also included soft skills like problem solving, project management, effective communication and negotiation. 
Designated as Consultant, the responsibilities include providing consultancy in productivity and quality improvement.   
Key Achievements

· The companies associated include paper manufacturing, rayon, cement, electronics, chemicals and mining.
· Provide training in various areas that included project management, industrial engineering, finance and soft skills 
Jul 1986 – Feb 1990
Hindustan Motors Ltd – India, Industrial Engineer

Hindustan Motors Ltd, a company listed on the SENSEX is a leading manufacturer of automobiles including passenger cars, light and heavy commercial vehicles. 

Appointed as Industrial Engineer, the responsibilities covered cycle time analysis, process improvements, layout planning and inventory analysis. The tasks included conducting time and motion analysis, analyzing existing process in production and warehousing to identify and implement opportunities for improvement.
Key Achievements

· Identified cycle times for various operations in the Assembly division of passenger cars.

· Reduced Work-in-progress inventory reduction by 15% through process simplification.

